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Jameson Dublin International Film Festival  
Google Mentoring Scheme 2013 
 
 

Arts Audiences 

A partnership initiative of the Arts Council and Temple Bar Cultural Trust 
 

 

 
Background 
 
 
The Dublin International Film Festival (DIFF) is Ireland’s premier film event, as well as being an 
increasingly important international film festival and a recognised key influence on the Irish film 
landscape.   Each year a programme of over 135 Irish and international screenings and events are 
presented to an audience of over 40,000 attendees and the festival plays host to over 120 Irish and 
international guests who participate in the festival. 
DIFF celebrates cinema.   We have developed our international and domestic relationships with 
filmmakers and film professionals to increase the breadth of festival, and each year the festival 
programme builds on our new and established partnerships to ensure a rich and relevant programme 
of events. 
 
Today, the film distribution industry is an increasingly conservative environment and DIFF plays a vital 
role in ensuring that films that may not have secured distribution will get an opportunity to be seen by 
the Irish public.  DIFF brings Irish films to both a national and international audience and assists Irish 
film makers on their path to distribution.  DIFF works closely with Irish film makers and producers to 
ensure that their films are seen, not only by the audience, but also by key distribution networks and 
companies, and mentors and provides vital advice to Irish producers and film makers on how to attract 
distribution for their film. 
 
DIFF has been a leader on up to date web-based marketing strategies and content.  Building on 
the festival’s overall marketing strategy, 2012 will see DIFF focus on continuing to 
communicate with the audience on an array multi-platform media including on-line, website, 
Apps, viral content, blogs, direct mail and direct tele- communications. 
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Google Mentoring Scheme 
 
Jameson Dublin International Film Festival has been very lucky to have been awarded the place on 
the Google mentoring programme. We have been working in group sessions with other Arts 
organizations and given the unique opportunity to take part in training sessions with Google experts 
from various fields, but all focusing ón a broad aspect of better online presence for the festival. We 
focused on getting to know better and train how to use various online tools such as Google Analytics, 
Google AdWords, YouTube, Google+. As this was a perfect match for our 2013 online strategy we 
were delighted to have taken part in the scheme, and even more so really happy about the results. 
Our mentor Michelle Byrne has been really enthusiastic and of amazing help, and patience in keeping 
an eye ón our online efforts and monitoring progress. 
 
A huge advantage that came directly from our mentoring scheme was the fact that Michelle, has 
helped us starting up with Google grant that allowed us to use our free AdWords account. This was a 
very new thing for the festival and a pretty time consuming task which in the end paid off significantly. 
 
 
 
 
Goals 
 
1. To set up and optimise our AdWords, Google+, YouTube accounts 
2. To get a better insight into Google Analytics 
3. To increase engagment with our audiences online 
4. To increase our quality score and click through rate 
5. To increase Season Ticket and voucher Sales, to increase admissions. 
6. To attract new audiences via AdWords and Social Media platforms 
 

 
Performance Summary 
 
Thanks to Google Mentoring scheme we have achieved a great success ón many levels of our online 
presence, but most of all thanks to Google Mentoring we now know how to properly measure the 
success rate and track customer behaviour. 
 

 
2012 vs 2013 

 
1. Significant Increase in website traffic in 2013 – Goal Achieved 

 
 
• 33.88% Visits 

• 26.55% Unique Visitors 

• 17.49% Pageviews 

• Total Referral Traffic: 176% increase since last year 
• Bounce Rate: 47.00% 

 
(Appendix 2 | Figure 1) 
 
2. Social Traffic 

• Significant increase on all platforms versus 2012 
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• YouTube account generating traffic to jdiff.com 

• YouTube account with nearly 60 subscribers and 40k video views (since its been 
created in December 2012 

•  
(Appendix 2 | Figure 2 – 5) 
 
2. AdWords Campaigns 

• generating significant traffic to jdiff.com 

• targetting smaller titles 

• converting into sales 

• AdWords gave us 4,459 visits 

• Quality Score (QS) 77% 
 

(Appendix 2 | Figure 6 -7) 
 

     4.Mobile visits 

• significant increase of mobile visits 

• 32,397 people visited jdiff.com from a mobile source. 
• Bounce rate from mobile this year was 42% last year 52% 
 

(Appendix 2 | Figure 8) 
 
 
 
 
We are really happy that we have achieved all our goals, however as our mentor rightously pointed 
out we still have capacity for improvement, as given the very busy run up to the festival and the nature 
of festival work we could not afford enough human resources to run AdWords to its full potential. But 
we are looking forward to utilizing them in the preparations for the Jameson Dublin International Film 
Festival 2014. 
 
 
 
 
 
 
 
 
 
  
  
 
 


