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As an arts organisation dedicated to dance we find our emphasis is on producing and 
bringing great dance to as wide an audience as possible and encourage as many 
participants as possible to join in. The concept of selling might often seem crude in this 
world but in actual fact that is what we must do in order to thrive. Branding is another 
concept at home in the corporate sector but it is equally vital in the Arts. Recently we 
created a new logo for Firkin Crane adding the tag line “the home of dance”. This was a 
dynamic move on our part and very costly but we felt it was essential.   
 
The next step was to produce a new website and this was the focus of our application to 
the Google New Media Mentoring Scheme. 
 
We were selected to participate in the scheme but subsequently learned that support with 
the creation of a new website would not be provided under the scheme. However, we soon 
realised that the mechanics of creating a new site were secondary to the highly complex 
options available for bringing people to our site and so we proceeded to concentrate on 
driving visitors to our existing site which many agree is still in good shape. 
 
The Key Performance Indicators we decided to use during the process were: 
 
1) Event ticket booking    
2) Email news subscribers  
3) Website Visits 
4) Social networks community members  
5) Attendee numbers at free sharing events 
 
We planed to compare results on a bi-weekly basis covering the period December 2013 to 
April 2014 
 
For the purposes of this report “we” are Paul McCarthy, Managing Director and Tim 
Feehilly, Technical Manager. Our Mentor through the process was Olga Pavliuk,m 
Account Strategist with Google. We initially met with Olga in November at Google 
Headquarters and agreed to meet every two weeks via Hangouts On Air, a Google version 
of SKYPE that performed with varying degrees of efficiency. However, We used Email 
throughout the period and often met with Olga following the group mentoring sessions. 
 
There were 4 group mentoring sessions which took place at Google headquarters in 
Barrow Street. Each session covered a specific topic.  Ad-words, You Tube, Google 
Analytics and Google Plus. The group mentoring session were useful to varying degrees. 
Each session was on one hour in duration and involved traveling from Cork with a round 
trip journey time of nine hours. We felt that for organization based outside Dublin it would 
have been better use of time to spend more than one hour in Google on these occasions. 
 
We also applied for and were granted a Google Ad-words Grant. This provided us with an 
in kind budget to spend on our Ad-words campaigns. 
 
 
 



The results from our analysis of the key performance indicators were as follows…. 
 
Event tickets booking    
Because our performance programme is quite spread out, rather than compare results bi-
weekly we will compare by performance with the same time last year. 
Two company visits lend themselves ideally to comparison. These would be the visits by 
Liz Roach Dance Company and Irish Modern Dance Company.  
February 2013 the LRC performance attracted 70 audience members and in 2014 this had 
risen to 98  
April 2013 the IMDT performance attracted 38 audience members and in 2014 this had 
risen to 62  
  
Email newsletter subscribers 
Subscribers to our monthly newsletter have remained constant at just short of 800 
subscribers. 
 
Website visits 
Statistics from our Google analytics account show that in the comparable six month 
periods of  
Nov 1st 2012 to April 30th 2013 Period (A) and  
Nov 1st 2013 to April 30th  2014 Period (B),  
the impact on our website has been above all expectations.  
 
For example period (A) All Traffic was 15,489  visitors and period (B) All Traffic was 
25,991 visitors this is an increase of 67.8% 
 
Similarly for Landing Pages New users Period (A) 9,626 rising in Period (B) to 17,026 this 
is an increase of 76.88% of New Users. 
 
The greatest impact however came through the development of our Ad Words campaigns, 
which impacted the type of activity carried out by visitors to our site. 
For example New Page Views increased by 47.71% and Unique Page views increased by 
45.55%. There are detailed breakdowns showing the impact of the Ad Words campaigns 
on our site usage but we don’t’ want this report to overflow with Statistics. Suffice to say 
this element of the mentoring provided by far the greatest results. 
Actual reports from Google Analytics accompany this report. 
 
Social networks community members  
The number of likes on the Firkin Crane Facebook Page has increased by 8% over the 
period and now stands at 3,595.  
 
The number of followers on the Firkin Crane Twitter account is currently 1,394 which 
represents an increase of 37% over the period.   
 
Attendee numbers at free sharing events 
These events such as sharings and public days have not registered during the process 
sufficiently to warrant comparison because the usual public days such as World Dance 
Day, Culture night and Heritage day all fall outside the period. Dance sharing events were 
a few but showed no perceptible increase or decrease in numbers attending. 
 
Over all the experience of taking part in Google New Media Mentoring scheme was an 
extremely positive experience for Tim and Myself and provided a sound basis for 



developing initiative for Firkin Crane out of the experience. There is no denying that to 
produce improved results, especially in the area of website interaction, a lot of time and 
effort is required. A special thank you to our mentor Olga Pavliuk who was always at hand 
with ideas and advice. It is important when in a mentoring situation that the pace is correct 
to the abilities of the mentees and Olga achieved this very well. Slow enough for us to 
catch up and sometimes jumping to catch up with us when we would leap ahead with our 
own Ideas. 
 
In summary, An opportunity like this really proves the adage that you get out what you put 
in. We are very happy with what we have achieved and I believe Olga, our trusted mentor 
is too. 
 
 


